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The close of a school year places principals in a mo-
ment that is both reflective and forward looking.
During this time, supervisors play a vital role in help-
ing campus leaders finish well while preparing for the
year ahead. Support that is steady, intentional, and
grounded in partnership allows principals to main-
tain focus and clarity as they navigate both celebra-
tion and planning.

One of the most meaningful supports a supervisor
can provide is guiding principals through purposeful
reflection. End of year conversations should lift the
strengths of the campus and highlight the intentional
work accomplished throughout the year. Naming
specific achievements supported by data reinforces
what is working and sustains momentum for contin-
ued growth. When principals feel seen and acknowl-
edged, they carry that same practice of appreciation
into their work with teachers and students.

Supervisors can deepen this reflection by helping
principals engage in meaningful formative reviews.
These reviews provide a structured opportunity to
evaluate the effectiveness of campus strategies and
instructional actions. Three guiding questions anchor
these conversations. Is it working? Is it still a good
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plan? Is it the right plan? Principals benefit from a
supervisor who invites honest dialogue about what
should continue, what should be strengthened, and
what may need to be discontinued. Releasing ineffec-
tive efforts is not a sign of failure. It reflects a leader-
ship mindset committed to the success of students
and the thoughtful stewardship of resources.

As principals transition into planning for the next
school year, supervisors can help them focus on a
limited set of high impact priorities. Clear priorities
shape staffing choices, professional learning plans,
and resource allocation. Too many goals can dilute
energy and overwhelm a campus. A short list of well-
defined priorities brings coherence and ensures that
instructional efforts are aligned to the most signifi-
cant needs of students. Principals step into the new
year more confident when they have clarity about
what matters most.

The well-being of the principal also deserves attention
during this time. Supervisors should create space for
leaders to reflect on their personal and professional
needs. The cumulative weight of a school year can
leave principals exhausted even when the campus has
experienced success. Encouraging them to adopt rou-

May/June 2026



tines that support balance and resilience strengthens
their ability to lead with consistency and compassion.
Operational guidance remains another important
layer of support. Principals often juggle schedul-

ing, hiring, budget planning, and communication
responsibilities simultaneously. Supervisors can help
by reviewing timelines, clarifying expectations, and
removing obstacles that may stand in the way of
progress. This reduces anxiety and allows principals
to devote more energy to instructional leadership and
staff support.

Above all, supervisors strengthen principals by be-
ing present and connected. Regular campus visits,
reflective conversations, and genuine partnership

demonstrate a shared investment in the success of
the school. Principals thrive when they know their
supervisor understands their context, honors their
strengths, and is committed to helping them grow.

When supervision is grounded in reflection, clarity,
and partnership, principals are better equipped to
lead their campuses with confidence and purpose.
Strong support at the close of a school year sets the
tone for a powerful new beginning and builds the
leadership capacity that ultimately benefits every
student and every staff member they serve.
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Learn from standout presenters at your own
pace! A new session is released monthly.
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TEPSA News

TEPSA member Dr. Darwin Prater
Spiller serves as the Executive Direc-
tor of Title IX Compliance and Inves-
tigations for Richardson ISD, where
he established and leads the district’s
division overseeing investigations,
training, and systems that support
safe and respectful learning environments for students
and staff. He brings more than two decades of experi-
ence in public education, having served as a teacher, as-
sistant principal, principal, and executive director, with
a strong focus on leadership development, instructional
excellence, and organizational systems.

Dr. Spiller, who currently serves on the TEPSA Advocacy
Committee, is also the 15th President of the Texas Alli-
ance of Black School Educators, leading the organization
under the theme “We Are One — Moving Forward.” He is
an adjunct professor at Dallas Baptist University, where
he prepares aspiring school leaders through graduate-lev-
el coursework and field supervision. A nationally recog-
nized trainer, Dr. Spiller is a Solution Tree Associate and
Certified Professional Learning Communities Trainer.

Meet other supervisors during the Supervisor Mixer
June 9 at the TEPSA Summer Conference! See page 8.
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