TABSE BIG 5 Strategic Priorities and Outcomes

Priority 1: African American Student Achievement in STEM (Math and Science), Early Education

and Eliminating the Achievement Gap

Devel op a statewide TABSE Performance Profle of Distdé®ermsc
Devel op a TABSE Bright Spot Best Practces Link on our web
Encourage coll aboraton among TABSE cohort districts and o
Of er regul ar webinars showcasing TABSE Best Practce Scho

Priority 3: Provide State Recognition for African American Students and Educators of African American Students
i1 Develop a program to recognize TABSE Teachers of theté&eh\e
from across the state
Devel op a program to raise funds to give TABSE state scho
Devel op a program to reinstate the TABSE Demonstraton Sc

Priority 5: Focus on the Development of Effective Leaders

T Contnue with the Superintendent and

9 Develop a Principal's Leadership

9 Develop a Centr al Of ce Leadership Pipel:.




“Educationis a Civil Right”
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TABSE Big 5

Priority 1: Priority 2: Priority 3: Priority 4: Priority 5:
Student Achievement Career Development Recognition Programs Legislative Involvement Leadership Development

Focus on promoting Focus on the
the employment, development of
recruiting, and career j§ specific programs to

development of recognize oustanding
TABSE members and accomplishments of
prospective AA students and
educators of AA educators of AA
children children

Focus on the
influencing of local Focus on the Nabse
and state education |} Priority of Developing
legislationand policy J§ Effective Leadership
through relationships |§ that result in Student
with local elected | Learning
officials

Focus on Increasing
rigor and student
achievementin STEM
disciplines (Math and
Science)for AA
students and
eliminating the gap

TABSE Big 5 Priorities




